ADOPTED – APRIL 14, 2026

AGENDA ITEM NO. 24

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A CONTRACT AND A BUSINESS ASSOCIATE AGREEMENT WITH D&D DENTAL CONSULTING

RESOLUTION #26 – 183

WHERE, Ingham County Health Department’s (ICHD’s) Community Health Centers (CHCs) wish to enter into a Business Associate Agreement (BAA) and a contract with D&D Consulting, LLC to conduct a comprehensive evaluation of Forest Dental’s operations; and

WHEREAS, through partnering with D&D Consulting, ICHD will be able to evaluate Forest Dental’s operational processes for efficiency, review the staffing model, analyze patient volume, and identify opportunities for service expansion; and

WHEREAS, D&D Consulting, LLC will provide recommendations to improve Forest Dental’s operations; and

WHEREAS, this agreement will be effective May 1, 2026 through April 30, 2027; and 

WHEREAS, all funding for this agreement will be covered by the Forest Dental Distribution code #7032 36218 511-615.200; and 
WHEREAS, the Medical Health Officer and the CHC Board of Directors recommend that the Ingham County Board of Commissioners authorize a contract and a BAA with D&D Consulting, LLC, to provide comprehensive evaluation to Forest Dental, effective May 1, 2026 through April 30, 2027 in an amount not to exceed $29,500.


THEREFORE, BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a contract and a BAA with D&D Consulting, LLC, to provide comprehensive evaluation and recommend potential improvements to Forest Dental, effective May 1, 2026 through April 30, 2027 in an amount not to exceed $29,500.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract documents upon approval as to form by the County Attorney.

HUMAN SERVICES:  Yeas:  Cahill, Tennis, Trubac, Morgan, Willis, Schafer

          Nays:  None   


Absent:  Ruest     

Approved 04/06/26
FINANCE:  Yeas:  Grebner, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None     

Absent: Morgan     
 Approved 04/08/26

